Tier2
Reducea 5 cents, schools reduced

FY11 Revenus
8% fund balance

Fund Balance - To get 10 B%
2010 balance

add1 @ 15 cents

sublolal

needad 1n 2011or FB

Proposed budgsl
less FB addilion

plus Pendlalon Lo FB
less 5 cenls
Avaiiabla lor exp

Less school transfer
Less mandalory cosls
less debl service

lass Artinglon services
Less CSB

Less juvenile delenlicn
Less heatlh depl

Lese Revanue generating
Less granl funded
Less VDOT funding
Nol avadable
Remainder

Total Ameunt Neadad (o Balance at & cenls
FB needed

FB resloration included in Proposad Budgel
Less: Pendleton House

Plus: Scenls

Sublotal

Less: 50% School Share

Gereral Fund Share

Identdied 4/1/10
Budgel adjusiments
Spending reduclions
Nel raduclions needed
percenl of mmainder

Tler 4
Reduce 10 cents, schools reduced

F¥11 Revenue
8% fund balance

To get lo 8%
2010 balance
add’l @ 10 cents
sublolal

needad in 2011

Proposed budgel
less FB addibon
plus Pendlelon lo FB
less 10 cenls
Available for exp

Less schodl lransfar
Less mandalory cosls
less debl servica

less Adinglon servicas
Less CSB

Less juvanile delenlion
Less heallh dept

Less Ravenus peneraling
Less grani lunded
Less VDOT funding
Noi available
Remainder

Tolal Amount Needed lo Balance al 5 cents
FB needed

FB restoration included n Proposed Budgst
Less: Pendlaton House

Pius: 5 cenls

Sublotal

Less: 50% School Share

General Fund Sham

Identdied 451/10
Budgel adjusiments
Spending raductions

Net reductions nesded

percent of remainder

Tax rate reduction scenarios

62,698,591
5,015,887

1,300,000
2,310,000
3,810,000
1,405,887
4,238,501
1,405,887
{700,000}
1,544,335
51,068,369

28,605,850
4,813,576
5,117,136
2,615,221

593,720
524,161
200,200
2,898,584
316,268
800,000
48,484.716
17.753.875

1,405,887
{500,000}
{700,000}

1,544,335

1,650,222

825,111

825111
4.85%

155,305

266633

#0317
2.27%

61,158,591
4,892,887

1,300,000
1,540,000
2,840,000
2,052,887
64,238,591
2,052,687
(700,000}
3,088,670
59,787,234

28,605,850
4,813,576
5,117,136
2615221

593,720
524,161
200,200
2,898,584
316,268
800,000
48,484,718
17,753,875

2,052,887
(600,000}
{700,000}

3.088,870

3,841,357

1.920.679

1,820,679
10.8%

156,305

266.633

1.488.741
§.44%

Ter 3
Reduce 5 cents, school " 4

F¥11 Revenue
8% fund balance

Fund Balance - To gel Lo B%
2010 balance

add1 @ 15 canls

subtotal

neaded in 2011for FB

Proposed budgal
less FB addition

plus Pendlaton lo FB
less 5 cenis
Available for exp

Less school lransfer
Less mandalory cosls
less debl sernce

lass Arflinglon sernces
Less CSB

Less juvenila detention
Less healih depl

Less Ravenue generaling
Less grand funded
Less VDOT funding
Not availabla
Remainder

Tolal Amouril Needed to Balance al 5 cenis
FB needed

FB mesloralion included in Proposed Budgeal
Less: Pendiaton Housa

Piua: 5 cenls

Subiolal

Less: School Share

Gensral Fund Shas

Identdied 411110
Budgel adjusiments
Spending reductons.
Nel reduclons needed
parcenl of remaindar

Tier 5
Reduce 10 cents, schools unchanged

FY11 Revenua
8% fund balance

Togatio 8%
2010 balance
addl @ 10 cenis
sublalal

nesaded in 2011

Proposed budgsl
less FB adddicn

plus Pendlelon lo FB
less 10 cenls
Available for axp

Lass school Iransfer
Less mandatory cosls
less debt service

less Arlinglon services
Less CSB

Less juvenile deleniion
Less healih dapl

Less Ravanua generating
Less grant funded
Less VDOT funding
Nol evailabla
Remandar

Tolat Amount Neaded Lo Balance al 5 cenls
FB needed

FB resloralion mcluded in Proposed Budgel
Less: Pendleton House

Plus: §cenls

Sublotal

|ess: School Share

Genaral Fund Share

ldentified 4/1/10
Budpget adjuslmenls
Spending reductions

Nel reductions nesdad

perceni of remainder

62,898,591
5,015,887

1,300,000
2,310,000
3,610,000
1,405,887

64,238,591
1,405,887

{700,000}
1,544,335
1,988,368

28,605,850
4,813,578
5,117,138
2,615,221

503,720
524,161
200,200
2,898,584
216,268

800,000

46,484,718

17.753 875

1,405,887
{600,000)
{700,000}

1,544,335

1,650,222

428,000

1,224,222
690%

156,305

266,633

802.284
4.52%

61,156,591
4,892,687

1,300,000

1,540,000
2,840,000

2,052,687

64,238,591
2,052,687
(700,000)

3,088,670
59,787,234

28,605,850
4,813,576
5,117,136
2,615,221

583,720
524,181
200,200
2,898,584
316,268
B00.000
46,484,718
17,753,875

2,052,687
{600,000
{700,000]

3,088,670

3,841,357

426,000

3.415,357
18.24%

155,305

266,633

2,005,410
16.86%




Summary Page

Tax Rate Increase (in cents}
FY2010-2011 beginning Gap
Capital
Fund Balance Restoralion
Penlelion House proceeds
GAP
School Transfer Reduclion
Additional Reduclions Requested
General Government Reductions
Additional Reductions Requested
Total Reductions Required

RE lax revenue increase
Summary of Tiers
School transfer reduction

Dept of Community Services

Dept of Development Services

Dept of Environmental Services

Public Safety

City Manager

Dept of Administrative Services

COR/Treasurer/Registrar/Sheriff

CounciliClerk/City Attorney
GEORGE
City-Wide Adjustments

Fees & other revenues
Employee Benefits

Adjustments subsequent to

Total General Fund Reductions

FTEs

FY2011
Proposed 5 cents 50/50 5 cents 10 cents 50/5¢ 10 cents
20.00 15.00 15.00 10.00 10.00
8,887,893 8,887,893 8,887,893 8,887,893 B,887,893
318,250 318,250 318,250 318,250 318,250
600,000 1,405,887 1,405,887 2,052,687 2,052,687
{700,000) (700,000) {700,000) (700,000}
9,806,143 9,912,030 9,912,030 10,558,830 10,558,830
1,337,225 1,337,225 1,337,225 1,337,225 1,337,225
825,111 426,000 1,920,679 426,000
2,291,577 2,291,577 2,291,577 2,291,577 2,291,577
825,111 1,224,222 1,920,679 3,415,358
3,628,802 5,279,024 5,279,024 7,470,160 7,470,160
6,177,341 4,633,006 4,633,006 3,088,670 3,088,670
1,337,225 1,337,225 1,337,225 1,337,225 1,337,225
431,37 531,633 612,406 824,415 1,124,499
6% 8% 9% 12% 16%
43,635 76,635 76,635 109,635 175,635
3% 5% 5% 8% 12%
502,633 550,633 604,633 727,633 867,633
8% 9% 9% 11% 14%
340,786 472,196 600,196 698,411 1,037,411
6% 8% 10% 12% 18%
358,748 424 364 511,826 594,970 707,871
12% 14% 16% 19% 23%
15,500 38,500 85,500 85,500 85,500
% 3% 7% 7% 7%
26,215 49,875 72,470 113,652 200,179
1% 2% 3% 5% 10%
- 15,000 15,000 15,000 15,000
0% 2% 2% 2% 2%
{117,000) - = - -
214,447 214,447 214,447 214,447 214,447
475,242 558,242 558,242 558,242 558,242
180,687 180,687 180,687 180,687
3,628,802 4,449 437 4,869,267 5,459,817 6,504,429
7.5% 9.8% 11.3% 13.5% 17.2%
16.0 19.5 235 29.2 44.4

8%

10%

12%

15%

22%



DEPARTMENT OF COMMUNITY SERVICES
FY2011 GAP REDUCTION ANALYSIS

Tier 1 Tier 2 Tler 3 Tler 4 Tler 5

Proposed 5 cents 50/50 5 cents 10 cents 50/50 10 cents
Ret and Parks — Park Mairitenance 11,500 11500 11,500 11,500 11,500
Rec and Parks - Employes Events 5,000 5000 5,000 5,000 5,000
Recand Parks - [nsfrucior Fees 40,000 40,000 A0000 40,000 40,0400
Rec & Parks - senior Admin Azsist 0,008 70,006 TO.008 TOO08 TO.006
Rac & Parks - clstodian 4,830 4.830 4,830 49,000 49,000
Rec and Parks - Rec Sgeclalisl 2669 7869 2,868 2869 2,880
Reo & Parks - reduce houws (M-Th close a1 10
Insiead of 10:30, Frl & Sal from midnight-11PM) o181 6181 6181 6181 G181
Jully 4y Fireskarks, sulspend far 2001 (firewarks
oy 8:600 8500 8,500 8500 8.500
Fec & Parks - Walch Night (cash porlion) 4 000 4,000 4,000 o, 000 4,000
Rec & Parks - Cherry Hill Farmhouse - 31,504 31,504 31,504 31,504
Cuslodian Posilion 13,843 46,142 46,142
Senior Cenler: Disconlinue 66,616
Linrary - books colleclion reductions- 11,013 11,013 11,613 11,013 11,013
Library - alimiration of AV Librarlan BO,7E2 0762 80,762 60,762 60.762
Library - hours reduction 45.000 45.000 45,000 45,000 45,000
Library - matenats and supplies 10,000 10,000 20,000 3C,000 30,000
Library - Cul Youlh Services, Circulalion, Reflerence
Staffing 12,820 12,820 12,820 12,820
Library: Cut Elecironic Resources 22,10 22,101 53,681 53,681
Library. Cul Perlodicals 2,337 4,379 8,379 8,379
Library - Cul Records, Tapes and Audiovisual 2,000 2,000 6,000
Library - Cut Books collection reduclions 5,000 21,000 21,901
Library - Eliminale lemp pages 27,888 27,888 27,888
Library - Special Aclivilles (children, seniors, book
groups, summer reading program} 9,460 8,460
Library: Reduce Hours (2.5 FTE, 5 Employees} 132,302
HHS - Emernency Assisiance 3,000 3,000 3000 3,000 3,000
HHS - Communily Services Fund 26,3860 26,360 26:360 26,380 26,380
HHS - position - Senior Human Services Sp (Part )
Time) 66.030 66,030 65030 66,030 66,030
HHS - FCHC Conlribulion 20,000 35,000 55,000 55,000
HHS - Program Analyst reduce hours 20,000 45,000
HHS - Cul Communily Services Fund 35,000
‘Comprahansive Services Acl 50,000 50,000 50,000 50,000 50,004
NOVA Shelter Care 6,500 6,500 6.500 6,500 6.500
NOVA Sheller Care Funding 1,500 1,500 1,500 1,500
Salary Reduclions 10,000 10,000 10,000 10,000
Contract Prolessional Therapy 5,000 5,000 5,000
Courl Services: Mentoring Program 24,500 23,500
Probalion Services 37,265
TOTAL 431,371 531,633 612,406 824,415 1,124,499
FTE Reduction 3.0 3.50 4 5 9

Lo



Community Services Budget Reduction Scenarios

Recreation & Parks
The following are scenarios that reflect four different tiers of reductions for the Recreation & Parks
Division. The four scenarios are: Tier 2, a five cent reduction with general government and schools
sharing the cuts equally; Tier 3, a five cent reduction with only general government taking the cuts; Tier
4, a ten cent reduction with general government and schools sharing the cuts; and, Tier 5, a ten cent
reduction with only the general government taking the cuts.

Tier 2
$1,016,369.79 reduced by 2.27%= $23,071.59

Account | Description Amount FTE | Comments

Number reduced

7109- Eliminate Cherry Hill Coordinator $31,504 | .5 Currently a permanent half-

110000 | Position time position responsible
for managing Cherry Hill
Farmhouse

TOTAL FOR TIER 2 REDUCTIONS $31,504 | .5

Impacts of these reductions:
¢ Cherry Hill Farmhouse would no longer have regular operating hours,

® Tours of the Farmhouse for the most part would be eliminated. Some tours may be provided by
the Friends of Cherry Hill

e Some of the special events at the Farmhouse such as Haunted Story Telling and the Celtic Music

Concert may have to be canceled. Other events such as Farm Day and Civil War Day would still
be offered.

e  Summer history camps would no longer be offered.

® Total revenue from the Farmhouse events, camps and rentals is approximately $14,000.
Eliminating the coordinator’'s position would likely reduce revenue by about $8,000.

Tier 3
$1,016,369.79 reduced by 4.52% = $45,939.91
Account | Description Amount FTE | Comments
Number reduced
7109- Eliminate Cherry Hill Coordinator $31,504 | .5 Currently a permanent
110000 | Position half-time position
responsible for managing
Cherry Hill Farmhouse
7101- Reduce Full-Time Custodian Position To 513,843 | .3 Due to the retirement of
110000 | Part-Time Working 28 Hours Per Week one full-time custodian this

position is currently vacant.
Rather than hiring a full-
time replacement this




position would be filled
with a part-time custodian.

TOTAL FOR TIER 3 REDUCTION

$45,347

Impacts of these reductions:

e Cherry Hill Farmhouse would no longer have regular operating hours.
e Tours of the Farmhouse for the most part would be eliminated. Some tours may be provided by

the Friends of Cherry Hill

e Some of the special events at the Farmhouse such as Haunted Story Telling and the Celtic Music
Concert may have to be canceled. Other events such as Farm Day and Civil War Day would still

be offered.

®  Summer history camps would no longer be offered.

e Total revenue from the Farmhouse events, camps and rentals is approximately $14,000.
Eliminating the coordinator’s position would likely reduce revenue by about $8,000.

e Will have to back-fill using park maintenance crew members

e Back filling with park maintenance staff means parks will not be as clean as there are currently
only 3 park maintenance workers to maintain 11 neighborhood parks and all the facilities in the
parks such as playground equipment, tennis courts, basketball courts and picnic shelters

e During the day shift it takes a minimum of two full-time custodians to keep up with the cleaning
and maintenance of the community center. Some room set-ups and cleaning may need to be

done by programming staff.

Tier 4

$1,016,369.79 reduced by 8.44% = $85,781.61

Account | Description Amount FTE Comments

Number reduced

7109- Eliminate Cherry Hill Coordinator $31,504 | .5 Currently a permanent

110000 | Position half-time paosition
responsible for managing
Cherry Hill Farmhouse

7101- Eliminate Full-Time Custodian Position $46,142 | 1.0 Eliminates the full-time

110000 custodian position
completely. Would not fill
the position that is
currently vacant.

7101- Reduce The Number of Hours For $8,946 | .175 Administrative assistant

11000 Administrative Assistant From 40 a that is scheduled to be

week to 33 a week transferred to Recreation
& Parks from HHS would
not work 40 hours as is
currently budgeted
TOTAL FORTIER 4 REDUCTION $86,592 | 1.675

Impacts of these reductions:

e Cherry Hill Farmhouse would no longer have regular operating hours.

L



Tours of the Farmhouse for the most part would be eliminated. Some tours may be provided by
the Friends of Cherry Hill
Some of the special events at the Farmhouse such as Haunted Story Telling and the Celtic Music

Concert may have to be canceled. Other events such as Farm Day and Civil War Day would still
be offered.

Summer history camps would no longer be offered.
Total revenue from the Farmhouse events, camps and rentals is approximately $14,000.
Eliminating the coordinator’s position would likely reduce revenue by about $8,000.

Will have to back-fill using park maintenance crew members. One crew member would likely
end-up working in the community center most of the day.

Back filling with park maintenance staff means parks will not be as clean as there are currently
only 3 park maintenance workers to maintain 11 neighborhood parks and all the facilities in the
parks such as playground equipment, tennis courts, basketball courts and picnic shelters. This
problem would be acute from March through October when parks are heavily used. Complaints
about the conditions of the park will increase significantly.

Many room set-ups and cleaning will need to be done by programming staff.

Reducing the hours of the Administrative Assistant would mean there would be longer waits at
the front desk for customers as the Community Center front desk is the most consistently busy
desk in the City.

Professional staff would have to help more with phone calls, registrations and room rentals if
the Administrative Assistant position is not funded as a full-time position.

Tier 5
$1,016,369.79 reduced by 16.86% = 171,359.95

Account | Description Amount FTE Comments

Number reduced

7109- Eliminate Cherry Hill Coordinator $31,504 | .5 Currently a permanent

110000 | Position half-time position
responsible for managing
Cherry Hill Farmhouse

7101- Eliminate Full-Time Custodian Position 546,142 | 1.0 Eliminates the full-time

110000 custodian position
completely. Would not fill
the position that is
currently vacant.

7101- Reduce The Number of Hours For $25,540 .5 Administrative assistant

11000 Administrative Assistant From 40 a that is scheduled to be

week to 20 a week transferred to Recreation

& Parks from HHS would
not work 40 hours as is
currently budgeted

7109- Eliminate the Senior Center Coordinator $66,616 | 1.0 The position currently

110000 | Position respansible for managing
and directing the Falls
Church Senior Center

TOTAL FOR TIER 5 REDUCTION $169,802 | 3.0




Impacts of these reductions:

Cherry Hill Farmhouse would no longer have regular operating hours.

Tours of the Farmhouse for the most part would be eliminated. Some tours may be provided by
the Friends of Cherry Hill

Some of the special events at the Farmhouse such as Haunted Story Telling and the Celtic Music
Concert may have to be canceled. Other events such as Farm Day and Civil War Day would still
be offered.

Summer history camps would no longer be offered.

Total revenue from the Farmhouse events, camps and rentals is approximately $14,000.
Eliminating the coordinator’'s position would likely reduce revenue by about $8,000.

Will have to back-fill using park maintenance crew members. One crew member would likely
end-up working in the community center most of the day.

Back filling with park maintenance staff means parks will not be as clean as there are currently
only 3 park maintenance workers to maintain 11 neighborhood parks and all the facilities in the
parks such as playground equipment, tennis courts, basketball courts and picnic shelters. This
problem would be acute from March through October when parks are heavily used. Complaints
about the conditions of the park will increase significantly.

Many room set-ups and cleaning will need to be done by programming staff.

Reducing the hours of the Administrative Assistant would mean there would be longer waits at
the front desk for customers as the Community Center front desk is the most consistently busy
desk in the City.

Professional staff would spend a significant amount of time manning the front desk helping with
phone calls, registrations and room rentals if the Administrative Assistant position is not funded
as a full-time position.

The Falls Church Senior Center would no longer operate if the Senior Center Coordinator
Pasition is eliminated. The Senior Center currently operates Monday through Friday from 9 a.m.
to3pm.

Programs and activities offered at the Senior Center include bingo, bridge, canasta, movie days,
armchair travel, congregate meal program, ESL, fitness classes, walking group, foreign language
conversation groups, and special events.

Trips are also offered and a group of seniors are escorted to a water aerobics program each
week.

A nutritionist provides healthy eating tips every other week and blood pressure screening is
done weekly.

Each week between 125 and 175 seniors participate in activities at the senior center.



Library

The following are scenarios that reflect four different tiers of reductions for the Library Division The four
scenarios are; Tier 2, a five cent reduction with general government and schools sharing the cuts
equally; Tier 3, a five cent reduction with only general government taking the cuts; Tier 4, a ten cent
reduction with general government and schools sharing the cuts; and, Tier 5, a ten cent reduction with
only the general government taking the cuts. These cuts are IN ADDITION to the $110,210 (and.95 FTE)
in reductions that have already gone to Council in the 20 cent budget.

Tier 2
$1,641,337.41 reduced by 2.27%= $37,258.36
Account | Description Amount FTE | Comments
Number reduced
110000 | Reduction of regular staff hours $11,909 | .25 | Includes reduction of hrs/wk for
2 people’s hours would be reduced staff; all still remain regular
from 24 hrs/wk to 20 hrs/wk employees with benefits; affects
(Youth Services and Circulation) 3 people with a total of 10 hours
1 person’s hours would be reduced eliminated.
from 22 hrs/wk to 20 hrs/wk
(Reference)
210000 | FICA for reduced hours $911
602400 | Periodicals $2,337.36 Eliminates approximately 20
subscriptions of the magazines
605000 | Electronic resources $22,101 Elimination of Ebsco, $16,042;
reduction in coverage of
ProQuest by 55,635; elimination
of Tumblebooks, $425.
TOTAL FOR TIER 2 REDUCTION | $37,258.36 | .25

Impacts of these reductions:

e Eliminates % of the databases for the public: if the State drops the databases that they
provide, elimination of Ebsco and ProQuest will mean no full text back issues of
magazines and newspapers available to public in house or remotely from home via the
web (ex. Washington Post back issues) Tumblebooks provides help to children learning
to read—only database for children the library subscribes to

e Reduces periodical budget by approximately 20 subscriptions {ex. Country Life, Facts on
File News Digest, JAMA)

e Reduces 4 hrs/wk of shelving—over 450,000 items/yr must be shelved, or
approximately 750 items/wk not shelved or shelved by staff @ higher rate of pay with
elimination of these 4 hrs.

¢ Reduces 4 hrs/wk of direct public contact on children’s desk helping children and
patrons find materials, answer questions, prepare programs, select children’s materials,
and 2 hrs/wk on reference desk helping patrons with questions, computers, finding
materials, answering phone and e-mails to reference librarians, and selecting materials




Library will be closed on Sundays due to previous cuts in weekend librarians and
temporary staff throughout the week. Hours open to the public: 64 from 68/wk. Hours
of Local History reduced to

15 hrs/wk from 32 hrs/wk; fewer hrs to take advantage of library; longer lines for
service; eliminates upstairs reference desk;

Tier 3
$1,641,337.41 reduced by 4.52% = $74,188.45
Account | Description Amount FTE | Comments
Number reduced
$37,258.36 | .25 | Balance brought forward from

Tier 2

130000 | Temporary staff salaries (Pages) $25,907 1 1.5 Eliminates all temporary Pages;
regular staff will shelve

210000 | FICA $1,981

601800 | Books $5,000 Reduces approximately 277
books @ $18 ea

602000 | Records/tapes $1,000 Reduces tapes by approximately
29 items @ 535 ea

602400 | Periodicals $2,042.09 Eliminates approximately 80
subscriptions of the magazines

602400 | Videocassettes/DVDs $1,000 Reduces DVDs hy approximately

50 items @ $20 ea

TOTAL FOR TIER 3 REDUCTION | $74,188.45 | 1.75

Impacts of these reductions:

Library will close 10 additional hours a week. This would bring the closure of hours to 14 total
hours closed a week: 68 hours/now to 54 hours. Local History open 15 hr/wk from 32;

Hours meet the requirements for State Aid; Hours of operation would be: Monday-Thursday, 10
a.m. to 8 p.m.; Friday and Saturday, 10-5, Closed Sunday.

The closure is due to no Pages; Pages shelve nearly 450,000 items per year, empty book drops 3
times a day, shift the collection as needed when space is tight, pick up the public areas at
closing, shelve all returned magazines and organize back issues of magazines and newspapers,
clean/dust shelving when shifting occurs, and check shelves for correct shelf order, remaining
staff would assume all these duties in addition to public service desk time, program preparation
and presentation, selection of materials and collection maintenance (weeding). The hour closure
in the morning (9-10 a.m.) and evening(8 - 9 p.m.) allows these additional duties to take place
for regular staff.

Book budget sustains an additional reduction. Note: State Aid monies have already reduced the
book budget by $16,800 in the last two years. This will bring total reduction of books to $21,796.
This means fewer books for adults and children, fewer multiple copies for bestsellers, longer
waiting times for reserves on popular materials, less curriculum support by the library for the
schools and children, fewer copies of required summer reading lists for middle and high school
students,




Brings the periodical budget to FYOO level. Approx.100 titles eliminated in Tiers 2 and 3. Ex:
Federal Career Opportunities, Tufts University Health & Nutrition Letter, Le Nouvel Observateur,
Morningstar Fund Investor and Morningstar Stock Investor, Richard E. Band’s Profitable
Investing.

DVD collection is the highest circulating/most popular collection for adults/children; Elimination
of $1,000 reduces free access to new materials in this format for families on tight budgets.
Audio books collection is another popular format for commuters, joggers, sight impaired
adults/children; elimination of $1,000 reduces free access to new materials in this format for
families on tight budgets.

Tier 4
$1,641,337.41 reduced by 8.44% = $138,528.87
Account | Description Amount FTE | Comments
Number reduced
$74,188.45 | 1.75 | Balance brought forward from
Tiers 2 and 3

312000 | Professional services $500 Eliminates entirely

350000 | Binding $300 Eliminates entirely

580900 | Special activities 59,460 Eliminates entirely; Covers
special programs for children,
seniors, book groups, Summer
Reading Program for 1,000 kids

600100 | Office supplies $1,500 Further depletes this line item.

600700 | Repair/maintenance supplies $1,000 Open fewer hours; hopefully
supply needs will lessen

601800 | Books (reference materials) $16,000 Eliminates all reference book
purchases as well as standing
order purchases (like travel
guides)

602200 | Periodicals $4,000 Eliminates an additional 68
subscriptions of
magazines/newspapers

605000 | Electronic resources $31,580.42 Eliminates all public electronic
databases

TOTAL FOR TIER 4 REDUCTION | $138,528.87 | 1.75

Impacts of these reductions:

Eliminates all special programming for children and teens, including programs during Summer
Reading Program where 1,000 children/250 teens register each yr; eliminates the final incentive
for children of a free book if they complete the program; attendance at special programs has
been approximately 14,000 children and teens/yr.

Reduces the book budget by another $16,000—no reference materials will be bought. Total
reduction of book budget will be $37,796 (includes previous State Aid reductions and reductions
from Tiers 2/3}). Approximately 2,100 books not purchased for children/adults and no updates
on encyclopedias, almanacs, yearbooks, dictionaries. The reference collection becomes
outdated and stagnant. More difficult for homework help and general reference assistance—
69,000 reference questions were answered last year. This also means fewer books for adults
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and children, fewer multiple copies for bestsellers, longer waiting times for reserves on popular
materials, less curriculum support by the library for the schools and children, fewer copies of
required summer reading lists for middle and high school students.

Eliminates another 68 subscriptions to magazines bringing the total reduction of titles to
approximately 168—half of the magazines currently subscribed to—children, young adult and
adult pericdicals all will be reduced substantially. Criginal periodical budget $18,059 to
$9,680/yr. Periodical prices are increasing at the same time by 10%/yr.

Eliminates all electronic resources to the public and |leaves only the datahases provided by the
State Library of Virginia. Ex. Standard & Poors, Heritage Quest, ProQuest, Reference USA,
Washington Consumer Checkbook.

Library open 54 hrs/wk from 68 hrs/wk; Local History, 15 hrs/wk; Closed all day Sunday. Hours
open at 10 a.m. and close at 8 p.m. Mon-Thurs, Fri/Sat 10 a.m. ta 5 p.m. as noted in previous
Tier 4.

Eliminates Professional Services {consultation for integrated library system, wiring, software
etc.).

Eliminates all bindery money so all damaged items are discarded rather than mended.

Tier 5
$1,641,337.41 reduced by 16.86% = $276,729.49
Account | Description Amount FTE | Comments
Number reduced
$138,528.87 | 1.75 | Balance brought forward
from Tiers 2, 3, and 4
110000 | Regular salaries and ALL benefits $132,299 | 2.5 | 5 people laid off; difficult
2 Library Assistant 1 {1 FTE) Circ. to know how to pick
2 Library Assistant Il {1 FTE) Circ/TechSvs these people
1 Librarian (.5 FTE) Reference
520100 | Postal services $500 Reduces postage further,;
paperless notices now
550500 | Training 5500 Eliminates training money
for staff
601800 Books $901.62 Reduces book budget
further
602000 Records/tapes $2,000 Eliminates 57 items @
$35 ea.
602400 | Videocassettes/DVDs $2,000 Eliminates 100 items @
$20 ea.
TOTAL FORTIER 5 REDUCTION | $276,729.49 | 4.25

Impacts of these reductions:

Further reduces the hours open to the public: from 54 hrs to 40 hrs/wk due to the reduction in
staff. The library would be closed all day on Monday in addition to the Sunday closure. Hours
would be:

Monday: Closed

Tuesday: 10-8

Wednesday: 2-8 {allows evening story hour)
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Thursday: 10-8

Friday: 10-5

Saturday: 10-5

Sunday: Closed
These new hours just meet State Aid requirements of 40 hr/wk; 3 nights open until 8 p.m,;
consistent weekend hours. No further reduction in hours may take place if the City wants to
receive State Aid to Libraries in the future (approximately $149,000/yr).
All staff would have to be crossed trained so they could do desk duty as well as shelve. This will
include all Administrative and Technical Services staff who will also do desk duties on nights and
weekends.
Three story hours per week are preserved with this schedule.
Must purchase another self-checkout machine in order to deal with circulation of materials
because staff will not be able to handle the volume of over 429,000 items checked out each
year, Cost: approx. $22,000.
Would begin self-service reserves pickup by patrons.
Fewer DVDs bought per year: approximately 110 less. DVD collection is the highest
circulating/most popular collection for adults/children; Elimination of $3,000 reduces free
access to new materials in this format for families on tight budgets. Budget goes from $13,000
to $10,000/yr.; 87,151 circ/yr or 20% of the total circulation.
Fewer audio books bought per year: approximately 100 less. Audio books collection is another
popular format for commuters, joggers, sight impaired adults/children; elimination of $3,000
reduces free access to new materials in this format for families on tight budgets. Budget goes
from $13,000 to $10,000/yr; 37,364 circ/yr or 9% of the total circulation.
No public databases in house or remote access except for the few provided by the State Library
of Virginia, which are viable as long as the State renews them which appears questionable in the
future. Eliminates all electronic resources to the public and leaves only the databases provided
by the State Library of Virginia. Ex. Standord & Poors, Heritage Quest, ProQuest, Reference USA,
Washington Consumer Checkbook.
Reduces the book budget by another $16,000—no reference materials will be bought. Total
reduction of book budget will be $38,697.62 {includes previous State Aid reductions and
reductions from Tiers 2/3/4). Approximately 3,100 books not purchased for children/adults and
no updates on encyclopedias, almanacs, yearbooks, dictionaries. The reference collection
becomes outdated and stagnant. More difficult for homework help and general reference
assistance—69,000 reference questions were answered last year. This also means fewer books
for adults and children, fewer multiple copies for bestsellers, longer waiting times for reserves
on popular materials, less curriculum suppaort by the library for the schools and children, fewer
copies of required summer reading lists for middle and high school students.
Only one person per department could be out at a time; all staff would have to be cross-trained
to work on desks and shelve. If sick on a day scheduled to work, it will be a challenge getting
desk coverage for the public.
Summer Reading Program would have no special programs or reward at the end of completion
for over 1,000 children and 250 teens; cut drastically back.
Magazine subscriptions are about % of what we currently take. Means dropping many
newspapers as well as magazines. Eliminates 68 subscriptions to magazines bringing the total
reduction of titles to approximately 168—half of the magazines currently subscribed to—
children, young adult and adult periodicals all will be reduced substantially. Original periodical
budget $18,059 to $9,680/yr. Periodical prices are increasing at the same time by 10%/yr.
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e This final Tier is over a 23.5% reduction for the library {not including the previous cuts that
occurred in the 20 cent tax increase—with those the final budget reduction for the library is
closer 29% reduction overall.

e Local History will be closed completely, and the public will only be able to access it via an
appointment.

¢ According to this scenario, the following staffing would occur:
v Information Services : 5 people, 3 FTE
v Youth Services: 4 people, 2.5 FTE
v Circulation: 5 people, 3 FTE {(includes one Senior Page who does not work on public
service desk)
¥ Technical Services: 3 people, 3 FTE
¥" Administration: 3 people, 3 FTE {includes custodian)
¥"  Automation: 1 person, 1 FTE

o  Will take longer to catalog and process new materials for the public.

s Wait time for reserves will increase dramatically—also fewer multiple copies will be bought of
popular materials.

» Saturdays will be a BIG challenge since public desks will need at least two people on them the
entire day to handle higher patron volume.

s Fewer hours open to public to take advantage of the library; longer lines for service.
s Returned items will take longer to be shelved.

Assumptions:

e  Able to fill the Custodian’s job in a full time capacity

e The Library Assistant I's {Circulation) position due to early retirement will not be replaced.

e All previous jobs offered up in the initial 20 cent budget are gone (AV librarian, 2 weekend
librarians, all temporary substitute staff).

e No further retirements in the next couple of years—not a very good assumption since as
people are doing more and more with less and less and many are retirement age, they
will opt to leave rather than continue to work under these circumstances. Valuable
institutional knowledge will be lost.

e There will be further cuts in State Aid that the library will need to absorb, unless the City
does, which is doubtful. This will impact library materials, which will be further reduced.



Housing and Human Services

The following are scenarios that reflect four different tiers of reductions for the Housing and Human
Division. The four scenarios are: Tier 2, a five cent reduction with general government and schools
sharing the cuts equally; Tier 3, a five cent reduction with only general government taking the cuts; Tier
4, a ten cent reduction with general government and schools sharing the cuts; and, Tier 5, a ten cent
reduction with only the general government taking the cuts

FY2011 HHS Budget Reductions less Mandatory Contract Costs
Total Budget ($2,044,789.26) less Contracts* {$1,253,145) = $791,644.26

*Community Services Board, Health Department, Department of Family Services and Area Agency on Aging

(AAA)
Tier 2
$791,644.26 reduced by 2.27%= $17,970
Account | Description Amount FTE | Comments
Number reduced
Reduce FCHC grant $20,000 FCHC will still receive

$35,000. Winter Hill now a
market property earning
income and receives tax
exemption, free trash and
recycling; City leverage for

the Wilden.
TOTAL FOR TIER 2 REDUCTIONS | $20,000
Tier 3
$791,644.26 reduced by 4.52% = $35,782
Account | Description Amount FTE | Comments
Number reduced
Reduce FCHC $35.000 As above except FCHC will
receive 520,000,
TOTAL FOR TIER 3 REDUCTIONS $35.000
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Tier 4
$791,644.26 reduced by 8.44% = $66,815

Account | Description Amount FTE | Comments
Number reduced
Eliminate FCHC $55.000 As above no funds to FCHC.
Reduce Program Analyst to 4 $19,944 Some reduction in client services
days/week and regional participation in
human service groups.
TOTAL FOR TIER 3 REDUCTIONS $79,944

Tier 5
$791,644.26 reduced by 16.86% = $133471
Account | Description Amount FTE | Comments
Number reduced
Eliminate FCHC $55,000 As above
Eliminate Community Services Fund and $35,000 Would eliminate
continue funding only those agencies discretionary funding for
historically receiving City funds and some currently funded
having quantifiable City clients agencies/programs;

would eliminate
Community Services Fund
grant process (also
affected by reduced PA
position below).

Reduce Program Analyst to .5 FTE 545,000 Position limited to
contract monitoring and
monitoring of outside
agencies receiving City
funding {formerly part of
CSF); very limited back-up
for client services; limited
abhility of division for data
collection and research.

TOTAL FORTIER 5 REDUCTION $135,000




Court Services

The following are scenarios that reflect four different tiers of reductions for the Court Services Division.
The four scenarios are: Tier 2, a five cent reduction with general government and schools sharing the
cuts equally; Tier 3, a five cent reduction with only general government taking the cuts; Tier 4, a ten cent
reduction with general government and schools sharing the cuts; and, Tier 5, a ten cent reduction with
only the general government taking the cuts

Tier 2
$500,527 reduced by 2.27%= $11,362

Account
Number

Description

Amount
reduced

FTE

Impact

2110-
110000

Aurora Salaries

$10,000

Reduction in counselor
salaries — current vacancies
permit hiring at lower rate
than previously budgeted
(now project 546,000
average entry salary)

3304-
380111

Shelter Care Funding

$1,500

Eliminates remaining funding
for Juvenile Court use of
Northern Virginia Shelter
Care. Court will rely on
alternative placements of
shorter duration and with
fewer crisis services for
youth. Recent use has been
low.

TOTAL FOR TIER 2 REDUCTIONS

$11,500




Tier 3

$500,527 reduced by 4.52% = $22,624

Account | Description Amount FTE | Impact

Number reduced

2110- Aurora Professional Service $5.000 Reduction in funding for

311000 contract therapists. This
initiative is not currently fully
implemented so will be reduced.
Will seek donations to replace
where possible

TOTALFOR TIER 3 REDUCTIONS $16,500
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Tier 4

$500,527reduced by 8.44% = $42,244

Account
Number

Description

Amount
reduced

FTE

Comments

3304-
560900

Mentoring Program

$24,500

Eliminates funding for the Falls
Church City Alliance for Youth
Mentoring Program which will
likely result in termination of the
program. There are currently 7
Falls Church middle school
participants. Mentoring
programs are demonstrated to
prevent truancy, school
problems, delinquency, family
conflict and substance abuse
among youth. It is expected that
more youth will require services
for these problems in the future
if the program is eliminated.

TOTAL FOR TIER 3 REDUCTIONS

$47,124
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Tier 5
$500,527 reduced by 16.86% = $184,389

Account
Number

Description

Amount
reduced

FTE

Comments

Reduce Probation Office from 1 FTE to .4
FTE

37,265

The Juvenile and Adult
Probation line of service
serves more Falls Church
youth and families than
any other service
provided by the Court
Services Division. There
are currently only 2 FTE
probation officers, from
which .25 FTE is assigned
to perform Court Intake
duties. Therefore, the
reduction to .4 FTE would
leave only 1.15 FTE
probation officers to
manage approximately
65 cases. This would
result in about 57 cases
per FTE probation officer.
This well above the
standard 30 cases -
nearly double. Such a
reduction would
significantly diminish the
effectiveness of
probation services to
some of the most at-risk
citizens of Falls Church. It
would result in much less
contact and monitoring
of youth and adults
under court supervision
and lead to increases in
recidivism and risks to
public safety.

TOTAL FORTIER 5 REDUCTION

$135,000
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DEPARTMENT OF DEVELOPMENT SERVICES
FY2011 GAP REDUCTION ANALYSIS

Minutes Taking Contract (12 x ¥00)
PS - Building & Insp {coniract)

Zoning Inspections and Permil Processing

TOTAL
FTE Reduction

Tiered Reductions
Target

Impacts:

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5
Proposed 5 cents 50/50 5 cents 10 cents 50/5( 10 cents

13.635 13,635 13,635 13,635 13,635

ap oo 30,000 30,000 30,000 30,000
33,000 33,000 66,000 132,000

43,635 76,635 76,635 109,635 175,635
0 0.5 0.5 1 2

33,000 33,000 66,000 132,000

17,344 34,534 64,485 128,816

Zoning inspections: Reduced or eliminated illegal sign removal program; reduced frequency/number of
inspections and documentation of site plan compliance; increased response time for zoning/grass height
complaints and enforcement activities; shift of responsibilities for support of Architectural Advisory Board to

other staff

Permit technician; Increased time from application to permit release of one week or more; retraining and
shift of responsibilities to other admin staff which will reduce their capacity to support the BZA, shepherd the
MUNIS system maintenance, and implement the development of an electronic record-keeping system and
geographic information system base for documenting land use actions. increased use of voice mail for
incoming phone calls with longer call return rates; transfer of some administrative responsibilities to building
inspectors (reducing their available inspection time)
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DEPARTMENT OF ENVIRONMENTAL SERVICES
FY2011 GAP REDUCTION ANALYSIS

Paving-and Sidewalks

Cvertima (FWA)

Slormwater Professiohal Services
Stormwater Supplies

Racycling Programs

Facilities Maintenance

Fleet - Mechanic (rehire at lower salary)
DES - Solid Waste & Recycling Confracting
DES - Property Yard Open House (GF Component)
DES - Traffic Signals

DES - Streetlswesping

DES - Street Painting (keep $ for ped crossings)
DES - Climate Change!Green Programs
DES - Street light electric services

DES - Closed-loop detection system

Urban Forestry Professional Services
Urban Foresiry Laborer

Urban Forestry, Plants and Shrubs
Streetsweeping

Landscaping Maintenance Contract
Property Yard Maintenance

Stormwater Professional Services
Recycling Cenler

Trash Carts

Contract Manager

GIS: Disconlinue GIS Mapping

TOTAL
FTE Reduction

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5
Proposed 5 cents 50/5(5 cents 10 cents 50/ 10 cents

72,100 72,100 T2,100 T2,100 72,100
4,000 4000 4,000 4,000 4,000
9,500 8,600 9,500 8,500 ‘8,500
3,000 3,000 3,000 3.000 3,000
8,500 9,500 9,500 8,500 9,500
74,0890 74,090 74,090 74,090 74,080
8227 8,227 8,227 8227 B8.227
146,041 146,041 146,041 146,041 146,041
3,276 3276 3276 3,276 3276
8,000 8,000 8,000 8,000 B.000
28,333 28,333 28,333 28,333 28333
10,000 10,000 10,000 10,000 10,000
8,500 8,500 8,500 8,500 B.500
10,000 10,000 10,000 10,000 10,000
10,000 10,000 10,000 10,000 10,000
40,000 40,000 40,000 40,000 40,000
58,068 58,066 58,066 68,066 58,066
10,000 10,000 10,000 10,000

18,000 18,000 18,000 18,000

20,000 20,000 20,000 20,000

54,000 54,000 54,000

30,000 30,000

33,000 33,000

60,000 60,000

48,000

92,000

502,633 550,633 604,633 727,633 867,633
9.2 9.2 10.2 11.2 12.2
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Department of Environmental Services
FY2011 GAP Reduction Analysis

Tier 2:

Urban Forestry Agricultural Supplies- $10,000 Reduction
Discontinue new plantings and purchase of mulch; will use City leaf mulch and wood
chips.
IMPACT:
» Aesthetic - facilities would not have new or replacement plantings,
flowers, etc.; dead plants would not be replaced.

Street Sweeping Contract VDOT- $18,000 Reduction

Reduce street sweeping from current 10 residential sweeps, 20 commercial sweeps and
10 parking lot sweeps to the two sweeps of residential and commercial areas annually
required by our MS4 Permit.

IMPACT:

» Environmental - More pollutants from the streets will enter local streams
through the City’s 900 storm drain openings. In 2008 the street sweepers
kept 600 tons of debris from entering the storm sewer systems and local
streams.

» Transferred Cost - Debris will wash into the storm sewers with heavy rain;
will incur additional costs for storm sewer cleaning to prevent and breakup
blockages and flooding.

» Aesthetic — City storm gutters will look trashy for long periods of time.

Streetscape Maintenance Landscaping Contract- $20,000 Reduction
Reduce the frequency of streetscape maintenance with a focus on keeping lines of sight
clear for drivers, and traffic signs and signals unobstructed.
IMPACT:
> Aesthetic - Possible weeds, dead plants, overgrowth etc. Contract rebid
resulted in savings of $8000. Additional reductions will require possible
rebid if further reductions cannot be negotiated.

Tier 3 (includes Tier 2):

Property Yard Custodian- $54,000 Reduction
Operations staff will share janitorial responsibilities for the building.
IMPACT:

» Increased workload on staff.



Tier 4 (includes Tier 2 & 3):

Stormwater Management Professional Services- $30,000 Reduction

The loss of these funds will impact the City’s stormwater programs including the MS4
Program, CRS floodplain program as well as ongoing stormwater infrastructure
improvements and the potential development of a stormwater utility.

REQUIREMENTS:

>

IMPACT:

The City’s aging and over-capacity stormwater infrastructure demands
continual attention, both for daily operations and for long-term engineered
improvements.

The Clean Water Act, through the Virginia Pollution Discharge
Elimination System (VPDES) Municipal Separate Storm Sewer System
(MS4) Permit program as well as the Total Maximum Daily Load
(TMDL) Program obligates the City to manage and improve its
stormwater system and stream network.

The Federal Emergency Management Agency’s (FEMA) Flood Insurance
Program (FIP) and Community Rating System (CRS) further mandate
attention to watershed and floodplain management.

Funding loss is 39% of professional services that the Engineering Division
utilizes augment City staff time and expertise in meeting these obligations
and to provide analysis and design support for local drainage concermns.
Will require that to meet the minimum demands of the City’s stormwater
mandates engineering resources will be taxed.

Past uses: (1) develop a Stormwater Pollution Prevention Plan (SWPPP)
for the property yard as required by the City's MS4 permit; (2) improve
drainage and water quality at the City's recycling center; (3) develop a
city-wide network of survey monuments to facilitate coordinated
floodplain, sanitary sewer and storm drain management; and (4) partially
fund the ongoing Watershed Management Plan.

Performing this work inhouse will impact the timeliness and attention
given to these and other engineering functions including: site plan review,
management of rights of way, transportation, CIP projects, etc

Recycling Center Contract $33,000 Reduction
Eliminate the City’s publicly available recycling drop off center located on Gordon Road.

IMPACT:
»

S

>

This facility is the only support that the City provides its businesses in
support of their recycling efforts.

Beyond obvious loss of convenience, another impact to the City is the
potential for 600 tons of materials collected at the facility each year to
find its way to curbside residential refuse or illegal dumping

The City will be further burdened with the associated disposal costs of this
material. The net cost of this reduction is not known at this time.
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Recycling and Refuse Carts for Residential Curbside Customers- $60,000 Reduction
The City is poised to provide carts to its residential curbside solid waste customers.
IMPACT:

» This improvement to the City’s solid waste infrastructure provides
benefits to both the City and to the Customer.

> The carts have not yet been distributed, so none of those benefits have
been realized.

» If the City chose not to issue carts to its curbside customers no reduction
in the current service would occur and the City would save $60,000 in
FY2011 expenditures.

Tier 5 (includes Tier2, 3 & 4):

Contract Manager $48,000 Reduction

Eliminates this vacant position proposed to be filled in the FY11 budget; the City
contracts out over $20 million in engineering, construction and maintenance services
annually for roads, facilities and critical infrastructure.

IMPACT:

» Proper contract management is critical for performance and cost savings,
and this is the sole City position dedicated to this function.

» This position is critical to the administration of significant federal funding
currently available to the City; these functions must continue, so will
continue to impact Administrative Services Purchasing Manager, Planning
and DES staff who have assumed these duties. This position is partially
funded by the Water Fund.

Geographic Information System (GIS)- $92,000 Reduction
The loss of these funds will result in the loss of the City’s GIS Manager’s position. What
will remain once this position is eliminated is a large format plotter, several network-
available software licenses, a modest amount of professional services money and the
accumulated geospatial data.
IMPACT:
» The GIS manager provides intemmal customer service to acquire and
manage the City’s geospatial data.
» This position serves as a technical resource for GIS users within the City
as well as develops mapping tools for staff and public use (served on the
City’s website).
» Engineering staff would attempt to keep the City’s parcel layer current,
potentially through outsourcing, and seek other opportunities to keep the
City’s geospatial and photography data current.
» Engineering would not be positioned to provide technical support or
graphical work to other City departments.

af



DEPARTMENT OF PUBLIC SAFETY
FY2011 GAP REDUCTION ANALYSIS

Uniforms and Equipmeant

Police Officet (Rehire at Lower Salary)
Emergency Managemanl Position

Anirral Warden

Emargency Communications Records Suparvisian
Feduce Fleest by 2 (Maintenance savings)
Caning it

‘Records Administration

Crossing Guards

Police Officer 1 (Vacant)

Dispatcher (Vacant)

Cruiser {Reduce Flest)

Police Officer 1 (Vacant)

Parking Enforcement Officer

Records Clerk

4 Police Officers

Total
FTE Reduction

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5
Proposed 5 cants 50/50 5 cents 10 cents 50/50 10 cenls

4,700 4700 4,700 4,700 4700
37,083 37.063 37,063 37,063 37.063
139243 139,243 139,243 138,243 139,243
5O 243 59,242 50,242 50 242 50,247
61,033 51,033 51,023 51,033 51,033
10,000 10,000 10,000 10,000 10.000
10,000 10,000 10,000 10,000 10,000
20505 20,505 28,505 759,505 29,605
131,410 131,410 131,410 131,410

70,000 70,000 70,000

50,000~ 50,000 50,000

8,000 8,000 8,000

70,000 - 70,000

28,215 #> 28,215

55,000 -~
284,000 -

340,786 472,198 600,186 698,411 1,037,411
1.3 3.3 5.3 7.3 12.3
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Police Department
4 Tier Tax Reduction Exercise
April 8, 2010

Tier 2:
Eliminate Crossing Guard Line of Service: $131,410 Effect on service: Schools take on
responsibility for crossings and/or Crossing Guards.

Note: Under TIER 2 FCPD will retain the Community Service Officer (CSO) and School
Resource Officer (SRO) and Community Outreach programs.

Tier 3:

Eliminate (1) vacant Officer position @ $70,000 which will in effect eliminate the CSO
position, line of service. A line of service that has been in the community since 1975.
CSO elimination will severely reduce services to the City's Elementary schools {and
private/parochial schools), CPTED capabilities, Crime Prevention classes, Stranger
Danger, and most Community outreach programs to the business community. Because
some of the services to the Elementary schools will be picked up by the SRO, services
will also be reduced to the City's Middle and High school.

Eliminate (1) Cruiser @ $8,000. This will in effect, limit the patrol fleet, by adding to
increased mileage/maintenance cost on an aging fleet that has already been reduced by
two cruisers.

Eliminate (1) vacant Dispatcher position @ $50,000 which will in effect eliminate
capacity with an already workload heavy limited staff. This is a mandatory position that
must be covered 24/7. This elimination in addition to the pending retirement of the
Dispatcher Supervisor will push the capacity of the City's ability to merely fill this
mandatory position on a day to day basis, further stressing the workforce and morale.
Direct and immediate increase in Dispatcher overtime will occur.

Tier 4:

Eliminate (1) vacant Officer position @ $70,000 which will in effect eliminate the SRO
position, line of service. A line of service that has been in the community since 2002.
All school related issues will be handled as any other call for services by Operations
uniformed patrol. All SRO prevention programs, security for after-school athletic
activities, and enhanced intelligence for this special population will cease. The long term
effect will be very detrimental to the school population as a whole.



Eliminate (1) Parking Enforcement Officer position @ $28,215 which will in effect
eliminate line of service. A line of service that generates revenue/valued service beyond
its cost. There will be continued and unchecked parking violations in critical business
and residential areas causing exasperated parking conditions in the City.

Tier 5:

Eliminate (1) Records Clerk position @ $55,759 which will in effect eliminate line of
service. A line of service that tracks all tickets and records for Police Department.
Tickets for collection and scheduling court dates will be delayed or go unchecked.
Limitations on records retention and retrieval will be limited at best.

Eliminate (1) CURRENT Officer position @ $70,395 which will in effect eliminate an
Officer on the squads and in turn bring the Traffic Unit Officer back into the squad line
up. This will result in the need for a lay off of a current employee. This will also reduce
the number of traffic citations issued (and the corresponding revenue) by at least 1,000.
With the elimination of the Traffic Unit, the officer will not be able to devote the time
necessary to write these citations as his time will be occupied by answering calls, writing
reports, etc.

Eliminate (1) CURRENT Officer position @ $75,930 which will in effect eliminate an
Officer on the squads. This will result in the need for a lay off of a current employee.
This would bring minimum staffing to a below critical level for public safety and officer
safety.

Eliminate (2) CURRENT Officer positions @ $61,598 +$61,598 which will in effect
eliminate two Officers on the squads. This will result in the need for a lay off of current
employees. This would eliminate 2 Detectives in CIS. Only limited investigations could
be followed through. Case loads would escalate, OT would escalate, and investigation
closure rates would plummet. Seized asset monies would not be available as SAR
position would be brought back to Operations.

Note: The elimination of the officer will put the Police department in a position where
OT will escalate. Leave and training will be difficult, if not available. Morale will be
difficult to maintain at a productive level because of excessive workload. Current
employees will be hard to retain. Recruitment for future employees will be dire. Special
events in the City will not have public safety coverage. In addition to all of the other
limitations, the public's safety and officer safety would be at such a peril it would be best
to reevaluate the capacity to maintain an independent Police Department.



EXECUTIVE MANAGEMENT
FY2011 GAP REDUCTION ANALYSIS

OCOM - Printing

QCOM - Printing

OCOM - City Focls (reduce to Monthly)
OCOM - City Focus (eliminate)

QCOM - Printing

OCOM - Web and Graphics to Part time

HR - Training, professional svos,
advertising

HR - part-time position elimination
HR - Training (down o 15k)

HR - Employee Transit Subsidy
HR - Tuition Assistance

HR - HR Analyst move to parttime
HR - HR Analyst eliminate

IT -- Contract costs (IT Support)
IT — Contract casts {IT Support &
Telephone)

IT - Travel

IT - Equipment
IT - Equipment
IT - Equipment

CMO — Prof Services

EDO - Professional Services
EDO - Senior Admin Asst
Professional Services
Professional Services
Professional Services

Staffing Reduction to Part-time

FTE Reduction

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5
Proposed 5 cents 50/5 5 cents 10 cents 50/ 10 cents
1,700 1,700 1,700 1,700 1,700
10,000 10,000 10,000 10,000 10,000
42,750 42,750 42 750 42,750 42,751
14,250 14,250 14,250 14,250
6,500 13,300 22,200 22,200
13,000
74,000 74,000 74,000 74,000 74,000
39.618 39.618 38,618 39,618 38,618
10,000 10,000 10,000 10,000 10,000
8,000 8,000 8,000 8,000 8,000
- 12,000 12,000 12,000 12,000
—_—
40,000 40,000 40,000
60,000
64,298 64,208 £4.298 64,298 64,298
27,702 27,702 27,702 27,702 27,702
4.000 4,000 4.000 4000 4.000
25,000
50,000
95,000 95,000
10,400 10,400 10,400 10,400 10,400
4,500 4,500 4,500 4,500 4,500
61,780 61,780 61,780 61,780 61,780
7,866 7,866 7,866 7,866
15,662 15,662 15,662
29,244 29,244
40,000
358,748 424,364 511,826 594,970 707,971
2.0 2.0 25 25 4.5

2%



City Managers Office
Tax Reduction Exercise

April 7, 2010
OoCOM
Proposed FY11 Budget $309,082.95
Minus City Focus 13.200.
$295,882.95

Tier 2, 2.2% = $6,509

Recommended cuts: from printing account (3500)

Impact: No Council Vision brochure and reduce special event flyers

Most publicity of City programs and services limited to electronic publication

Tier 3, 4.5% = $13,314

Recommended cuts: from printing account (3500)

Impact: No Council Vision brochure, No Annual report, reduce special event flyers
Most publicity of City programs and services limited to electronic publication

Tier 4, 8.4% = $22,250

Recommended cuts: zero out printing account (322,250).

Impact: No Council Vision brochure, Annual Report, New Resident booklet/brochures
Most publicity of City programs and services limited to electronic publication

Tier 5, $16.8% = $49,708

Recommended cuts: zero out printing budget {$22,250) and reduce graphics/web
specialist to PT.

Impact: Severely reduce City AND Schools ability to provide information to public about
programs and services; severely reduce support and management of FCC-TV; and
hamper ability to respond to all requests, including emergency public information. (Note:
Graphics Specialist’s duties include updating City web site.)
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Human Resources

Tier 2: Tuition Assistance: The City supports employees seeking relevant degrees and
certifications in their professional field by paying for up to three credit hours per
semester. 4 Police Officers are working on Criminal Justice Degrees; 1 employee on an
MBA; 1 employee- Public Policy; 1 on Assoc of Arts degree; 1 for a Masters in Library
Science; 2 for Bachelor Degrees. The proposed $12,000 cut represents the full funding
amount in FY10.

Tier 3: HR Department of 3.75 (FY 10) to serve 245 Gen Govt and Water and Sewer
UtilityEmployees, as well would be reduced to 2.25 FTE’s. Employee training, Safety
OSHA compliance, EEOC compliance, professional development, grievances, policy
implementation, and organizational development will be reduced.

Tier 5: HR Department of 2.75 reduced to 1.75. Minimal HR Support for the
organization, with risk for non compliance with employment law.

Information Technology

Tier 1: Total Reduction, $120,000
Reduction: IT Services funding reduced by $120,000

Impact: reduces IT Services Contract (network engineering, desktop logistics and
helpdesk services for 250 PCs and 32 servers, 2 ISP and network) by 20% (under current
contract this is 1 FTE); service level reduced, impacting response times for work orders
and delaying project implementation resulting in reduced employee efficiency and citizen
information/program access; contract to be rebid in 2010 and scope of service will be
reduced to align to available funding

Tier 2: Tier 1 plus an additional 2.27% Reduction ($25.00); Total: $145,000
Additional Reduction: Computer Equip Additions reduced by $25,000; $120,000
remaining

Impact: reduces 25% per year computer equipment desktop refresh program by 17
computers or 7%; pursue partial repairs or parts install to keep equipment functioning for
the short term; increases employee downtime and efficiency when electronic work tools
are non-functioning

Tier 3: Tier 1 plus an additional 4.52% Reduction ($50,000); Total: $170,000




Additional Reduction: Computer Equipment Additions reduced by $50,000; $ 95,000
remaining

Impact: reduces 35% per year computer equipment desktop refresh program by 34
computers or 14%; pursue partial repairs or parts install to keep equipment functioning
for the short term; increases employee downtime and efficiency when electronic work
tools are non-functioning;

reduces funding for unanticipated/emergency network repairs/replacements (ie.
switches/routers)

Tier 4 & 5: Tier 1 plus an additional 8.44% Reduction ($95,000); Total: $215.000
Additional Reduction: Computer Equipment Additions reduced by, $95,000; $50,000
remaining

Impact: reduces 65% per year computer equipment desktop refresh program by 63
computers or 25%; pursue partial repairs or parts install to keep equipment functioning
for the short term but chance increases for need to do full cost replacements; increases
employee downtime and efficiency when electronic work tools are non-functioning;
reduces funding for unanticipated/emergency network repairs/replacements (ie.
switches/routers)

Economic Development

Tier 2
Cut CoStar; all outside consultants; CRIM updates; development support or business
assistance LOS

Tier 3 and 4
Reduce business location assistance; no resources for real estate, retail, strategic planning
or marketing assistance.

Tier 5
$288,000 remaining for reconfigured EDO function with reduced services.
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Economic Development

Tier 2
Cut CoStar; all outside consultants; CRIM updates; development support or business
assistance LOS

Tier 3 and 4
Reduce business location assistance; no resources for real estate, retail, strategic planning
or marketing assistance.

Tier 5
$288,000 remaining for reconfigured EDO function with reduced services.
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DEPARTMENT OF ADMINISTRATIVE SERVICES
FY2011 GAP REDUCTION ANALYSIS

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5
Proposed 5 cents 50/50 5 cents 10 cents 50/5(10 cents
DAS -- Prof Services, Travel, Training 15,500 15,500 15,500 15,500 15,500
Payroll Administration 23,000 70,000 70,000 70,000
Total
FTE Reduction 15,500 38,500 85,500 85,500 85,500
0 0.5 1 1 2
2.27% 4.52% 8.44% 16.86%
Tiered Reductions 23,000 70,000 70,000 70,000
Target 24,305 48,396 90,368 180,522



Department of Administrative Services
FY2011 Gap Reduction Analysis

Tier 2:
Reduce payroll staff by .25 FTE ($23,000)
IMPACT:
» likelihood of error increases
» reduced support to procurement function (currently shared with Schools and DES
while contract manager position is vacant)

Tier 3-5 (includes Tier 2):
Eliminate payroll staff position 1 FTE ($70,000)
IMPACT: :
> likelihood of error increases,
» reduced support to procurement function (shared with Schools and DES)
> higher audit fee for increase in required audit work due to elimination of
separation of duties



FY2011 GAP REDUCTION ANALYSIS

CONSTITUTIONAL OFFICES
Tier 1 Tier 2 Tier 3 Tier 4 Tier 5

Proposed 5 cents 50/505 cents 10 cents 50/510 cents
Commissioner
FY10 Reduclions 3,186.00 3.186.00 3,186.00 3.186.00 3,186.00
Overtime 15,045
Eliminate Overtime, and other Misc 29,400
Cut State Income Tax, DMV Select 55,600
Eliminate State Income Tax, DMV Select 110,290
Total Commissioner 3,186 18,231 32,586 58,786 113,476
Treasurer 9,923 9,023 9923 9.923 8,923
Cut Overtime 7,856 15,370 15,370 15,370
Cease taking Credit Cards 13,662 13,662
Close at Noon on Fridays 29,032
Total Treasurer 9923 17,779 25,293 38,955 67,987
Sheriff 13,1086 13,106 13,106 13,106 13,106
Program Reductions 759 1,485 2,805 5,610
Total Sheriff 13,106 13,865 14,591 15,911 18,716
Total 26,215 49,875 72,470 113,652 200,179
FTE Reduction 1 2
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Office of the Sheriff

The City of Falls Church Sheriff Office has been asked to provide feedback on what the
ramifications of additional cuts, as outlined by the City manager. The below represents
our response to this request.

According to the Line of Service presented by this office, there is $33,000 in non-
mandatory cost. The services associated with these non-mandatory cost are special
events (35,000 to cover crowd control for 4% of July, Memorial Day, Fall Festival and
New Years Eve), Child Safety Seat inspections (average of 220 per year for city residents
costing $5,700) and funeral escorts and assisting Police department, back up officers on
calls or handling calls for service when all officers are tied up on existing calls. (costing
$6,700). These effects are broken down into 4 tiers, as requested:

2.3% Tier Cuts = $759.00
We would have to eliminate one special event a year resulting in an increased potential
for an incident and or higher cost for the Police Department to incur.

4.5% Tier Cuts $ 1,485

Reduce the amount of car seats inspected, endangering the safety of children being
transported in vehicles with car seats that are improperly installed. 9 out of 10 scats are
installed incorrectly. Our Office is the only one available without a month to three month
waiting period. Eliminate 2 special events a year resulting is lack of Law Enforcement
presence or higher cost for the Police Department.

8.5% Tier Cuts $2.805

Eliminate child safety seat inspections, eliminate 2 special events and reduce the amount
of fingerprinting services offered to the public. Endangering a child’s life and reducing
the amount of revenue this service provides.

17% Tier Cuts $5.,610

Eliminating all special events, child safety seat inspections, further reducing fingerprint
services and reducing the assistance we provide to the Police Department. Endangering a
child’s life, increasing cost to Police for special events or eliminating public safety at any
special event.

Any further cuts would leave us unable to perform our duties as a Law Enforcement
agency.
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Cathy Kaye, MGT
Treasurer, City of Falls Church
300 Park Avenue, Suite 103E + Falls Church, VA 22046-3301
(703) 248-5046 (TTY 711) ¢ treasurer@fallschurchva.gov * Fax (703) 248-5048

Tier 1
2.3% = $7.855.74

Take $6,355.74 from Salaries - Overtime — We will no longer be able to accept and process State
Taxes and Estimated payments.

Take $1,500 from Travel Conference/Education — No one will have any continuing education.

TOTAL 7,855.74

Tier 2
4.5% = §15,369.93 or an additional §7,514.19 over Tier |

On top of Tier 1 cuts, take $7,514.19 from Salaries - Overtime — We will no longer be able to
administer Tax Relief.

TOTAL $15,369.96

Tier 3
8.5% = §29,032.09 or an additional $13,662.13 over Tier 2

On top of Tier 1 and 2 cuts, take $13,662.13 out of Credit Card Fees — We will no longer be able to
accept credit cards for any payments.

TOTAL $29,032.09

Tier 4
17% = $58,064.19 or an additional $29,032.10 over Tier 3

On top of Tierl, 2, and 3 cuts, take $29,032.10 out of Salaries Regular and Benefits - We will close
the office at noon every Friday. This will put us in the category of Part Time Employee and provide

for less leave accrual and increased coniributions to health care costs.

TOTAL $58,064.19

If you have any questions about these cuts, please feel free to contact me.

Cathy Kaye
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Impact on the Commissioner of the Revenue’s Office for
Budget Reduction Options of 2.3%, 4.5%, 8.5% and 17%

Reduction Amount Impact
1. 2.3% Reduce overtime budget by $15,045 or 61%. Most

assessing services would be delayed due to the
greatly reduced overtime budget. We would need to
have employees use more Compensation time
instead of overtime and they would be out of the
office more often, due to unavoidable peak work
loads.

- Total reduction of $15,045 or 2.3%.

2. 4.5% Eliminate overtime budget by $24,500 or 100%,
reduce travel & conferences budget by $1,700 or 81%,
eliminate NADA E-Valuator $1,600, and produce
10,000 Vehicle Verification Forms in-house saving
$1,600. Most assessing and DMV Select services
would be severely delayed and revenue generation
would decrease due to the completely eliminated
overtime budget and the need to only use Comp time.

- Total reduction of $29,400 or 4.5%.

3. 8.5% Eliminate one FTE, saving $55,600 in salary, not
including fringe savings. We would eliminate all State
Income tax services. Most assessing and DMV Select
services would be severely delayed and revenue
generation would decrease due to the eliminated
overtime budget and the need to only use Comp time.

- Total reduction of $55,600 or 8.5%.

4. 17% Eliminate two FTE’s, saving $110,290 in salary, not
including fringe savings. We would eliminate all State
Income tax services and DMV Select services, and the
office would lose $80,000 in offsetting revenue from
the Comp Board for Income Tax Services performed
and the loss of the DMV Select commission. Most
assessing services would be severely delayed and
revenue generation would decrease further due to the
eliminated overtime budget and the loss of (2) FTE’s
and the need to only use Comp time.

- Total reduction of $110,290 or 17%.
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